ARMY MOTORS

The CCKW in Detail and
The Collector's Syndrome

by
Bryce J, Sunderlin

Lansing, Michigan

PART VI

THE LATE '42’s

The Third-Series:

After the last units of the"1 10890 con-
tract were completed in late May, 1942,
there was a transitional period lasting
about 2 month and a half. During this
transition, the actual wartime contracted
trucks entared praduction. This ‘about’
Is the result of the new austere, security
conscious manuals no longer having
those glorious, detailed production/
confract summaries in the front. Table
VI, shauld have baean in tha last saction,
as it is the summary lor most of the 2nd-
series production. From serial number
87613 to 97698, the Army exercised con-
tract options and there were many trucks
built on extensions of previous con-
tracts. While they were built on
aarlier contracts, thase transitional
trucks had encugh production changes
made that they were in fact new modeis.
Their publication plates specified the
latest manuals: TM 10-1582/'1563/.
These were the manuals for the next
contract.

For collectors, the most
significant change was that the
40-amp negative ground electrical

system finally made its

production appearance.

For collectors, the most significant
change was that the 40-amp negative
ground electrical system linally made its

production appesaranca Alss, thesa
trucks began to refiect wartime material
substitutions/deletions. The key ignition
switch, leaded and finished body seams
and the rubber floor mats were deleted
sometime during June, 1843,

During the mid 1942 'rubber purge’,
the rear window glass retainer was
changed. Until then, the glass was held
in by the pre-war, clvillan-style multiple
piece die cast frame, rubber gasket and
fourtean 10-32 machine screws. Essen-
tially, this was the same as the contem-
porary car convertable top rear wingdow
frame glass. With the wartime matarial
conservation plan, the rubber gasket
was replaced by one of those horrible
felt gaskets, and the die cast frame by a
coupla of really crude sheet metal stamp-
ings. The fourteen screws remainad. At
best. these (die cast, with rubber gasket}
were a real pain to remove as all the
screws would break off in the blind, die
cast holes. At worst, the ersatz wartime
stamping and felt gasket. The falt would
hold moisture and rust the 'pinch weid”
out, leaving nothing to hold the glass to
and the screws would rust in. This
gccured even though this style used
nuts, instead of tapped holes. Anyway.
these ariginal-style retainer frames
both early and late), are always found to
be replaced by the univarsal two-piece
rubber weather stripping with lock strip
jala M38 and M3BA1 style). The two
piece rubber retainer isn't original, no
matter how old it looks.

One of thase interim, serial numker
CCKW 353-96680-A2, achieved a bit of
noteriaty. It was the prototye for the
tactical or open-style cab. Caollectors
need not warry about locking for this
wvehicle. It was all used up, and expended
asatest vehicle atthe Aberdeen Proving
Ground.
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Earl:.- July, witnessed delivery of the
firet unit at garial numbar 97699 of what
ultimately was the Army's largest, sin-
gle, vehicle cantract (ever): W-398-0k-
11585, Later this was revised by the
Crdnance Department and was redesig-
nated contrect W-394-0RD-2547, This
contract was for 240,250 assored G-
508's (CCKW, AFKWX and CCW|. The
last units of this cotnract were not dall
varad until early 1944

Contaet '11595/2547 |5 of Interast 1o
the collector for saveral reasons: most
baing the direct result of ite sheer size
Just as the "42 Ford-built GPW is the
single moast commaon vehicle in the club,
the late '42 CCKW's are the most com-
man surviving Jimmy's. All of the late
'42's, almost all the '43's, and a very few
garly '44's came off this one contract
Unlike the previous, and the following
contract, were mostchanges were made
at contract time, significant changes to
this contract were made during the con-
tract rum. Due to its size and duration
this was the EII'I|}' contract o have pro-
duction changes made during tha con-
tract run, This series will be the longest
and mostcomplex of the sections due to
these changes. There were 50 many
changes made during this run, that
cansider the later units 1o be different
enaugh to be a separate serias

Each one of the minor production
changes made during the
11595/2547 contract run added up
to big production headaches.
One example was the addition of
the blackout drive lamp at serial
numbear 192881.
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Each one of the 'minor’ production
changes made during the "11585/2587
gontract run added up to big productian
headaches. One example was the addi-
tion of the blackout drive lamp at sarial
number '192881. This one changea meaani
that both the parts and mainteénance
manuals (wiring disgrams), the listing of
parts, and showing how to aim the light
all had to be changed. A number of new
parts also had to be integrated into pro-
duction: left lender, brushguard, instru-
ment panel slamping, wiring harness,
tarminal blocks, additional light switch,
assorted clips, brackets, fasteners, eic
This instantly created a pile of super-
caaded parts to be added to the spare
parts inventory,

Dua to this contract's duration, the
axact guantities of specific truck types
prdered went through numMerous revi-
slons. For example: if you eheck out the
chassis/body code listing in front of the
GMC Master Parts Book, you'll come
across ‘F1 (Signal Corps Van, Timken
driveline!. This model shows up only on
thiz one contract. If you than check the
contract summaries in the front of the
Movembear 1943 edition of SNL, G-833
(GMC Master Parts List), you'll find that
1,801 of thesa Signal Corps vans werg
orderad. Checking another source, the
AMGC/Ordnance Department 'Summar-
ies of Material Accaptance’, states that
onby 1 was dellvered, For whataver rea-
son, it was decided that Signal Corps
van-bodiad trucks would remain a spe=

ARMY HOTURS

The late production third sarias CCKW in its most basic form. The early third
sarias frucks looked fust ke the second serfes frucks. For this fate model, the
prominent identifying charactaristics are: the wood-rimmad steering wheel, tha
semi-circular un-leaded body seams af the lower corner of he windshieid, the
asymmetrical brush guard {without foga) and the factory insfaliad blackoul drive
larmp. Not readily apparant, but it's there; the hood sida paneis show the
screwhead that hoids the bonding siraps just above the fast louvre,  Mar. 1343

A late production closed cab cargo Iruck (registration number and rng mouwnt roof halch says ‘cargo truck ) The therd zeries

frucks show that tha defintive CCKW has arrvad, Most sunviving closed cab trucks tend to look ke this fate model, through
repair or rabuild. n this wiew, the finished body seam, and band strap hardware are the identifying features shown. Marcn 1943
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clial, non-production bady. Forvans, the
Signal Carps would have to contract
their own bodies, to ba installed on, -1 or
-2 chassis-cabs, supplied through Ora-
nance channals.

Anather glitch: in 1843 there ware
800 short wheelbase [CCKW352's),
chassis-cabs, without winch, delivered
in both open and closad-cab versions,
After looking through several editions of
TM 9-2800, nowhere did | find any man=
tion of a special bodied truck on the
short chassis. The only short-chassis
trucks mentioned wers the cargo trucks
{prime movers|, with aor without winchs,
that were ordered specitically for the
Field Artillery, Where the BOD CCKW-
353's went, or for what use, | don't know
-but they were deliverad. There are more
of thase little mysteries in the contracts,

The reader should be reminded that
nothing in here is written in stone, Even
the most basic ‘known facts' have excep-
tions. Things |lke all WWI| jeep’s have
20" prefixed registration numbers, and
all Ordnance Maintenance trucks/trail-
ers have '00'- prefixed registration
numbers. Welll not always. The four
wheel steer prototype jeeps had ‘2 pre-
fixed registration numbers [no ‘0 forthe
second diget). And not all Ordnance
Maintenance vehicles had the correct
ragistrations. For instance, the first 450
of the "STS' Ordnance Shop Vans were
installed on closed cab '353's with "4
prefixed cargao truck registration num-
pers, Mow, were these ‘cargo trucks’ that
had their correct bodies remowved. or
were they drawn from the vehicle stor-
age lot bafore the 'correct bodies' were
installed. | don't know, it's another of
those ingonsistencies that makes num-
bercounting a real pain and shakes anas
blind faith in printed lists.

These late '42 or third-series trucks,
eonsist of all those trucks built batwean
late May, 1942, and late April, 1943, The
latter date is a point valid anly to collec-
tors, That was whan the model 1608/09
closed-cab and the early all-steel carga
body ended production. The contract
ran for a lang time after.

Through the late summer of 1842, the
chassis number sequance seems to fol-
low a normal, ever ascending numerical
arder: s/n 94748 In July, 3/n 119452 in
September. However, by September
something was wrong. With this con-
tract, it was large enough. and thara was
enough idle production capacity (ng
cars being built), that a sacond produc-
tion line was opened. The Chavralat
Assembly Plant in St. Louis, Missouri,
was designated a second production
source. 'With this, the serial numbers got
muddied - lika Ford’s GPW production.
Far the period fram September, 1942

though early 1843, thara isa lot of out of
sequence delivery dates. Trucks have
‘Dates of Delivery® that by serial
saquence should have been built six
months earlier. This Is most noticable
with the short wheelbase COKW-352°5.
For this period, one of the few docu-
mented production dates is s/n 201680,
It was built on 20 March, 1943. But, here
are two CCKW 352 daiivery dates for
September, 1942 - 5/n 209820 and 5/n
211883, By sequance, they should have
been built/dalivered in April, 1943,
Somehaw, this had to be the result of the
way serial number blocks were allocated
betwean the two plants. After the Spring
of 1943, this must have been raarranged,
as after this time, 've found real |ate out
of saquence numbers, but no early out
of seguence numbers. 5o far, the abbo-
rations have anly shown up in short
wheelbase trucks, Either | don’t have a
large enough cross section, or there is
another reason. But, so far, the long
wheelbase models shaw a pretty
arderly numerical pragression,

Peak production was In July,

August and September, 1942,

when about 15,000 trucks per
month weara buiit.

Pegk production was in July, August
and Septamber, 1942, when about 15,000
trucks par month were built. After that
production averaged 11 to 12,000 trucks
per month through July, 1945,

Most of the detail changes for the
third-series trucks can be followed by
checking Tabla IV. Thera isno point bel-
aboring you with steal accalerator pedals
and compaosition shock absorber bush-
ings. Only the most visible changes will
be discussed.

The gradual closed to apen=cab tran-
sition took place fram August, 1942 until
late in April | possibly early May) 1943,
That is all I'm geoing to say about the
single most visible change ever made fo
the CCKW. The model 1608 closed-cab
was digcussad in the second-series sac-
tion, and tha model 1619 gpen-cab will
be coverad in the 1243 fourth-sares sac-
ticr.

To the collectar, ane of the 'major
changes ol note is the steering whaal,
The familiar, three-spoke, hara rubber
whes| passed out of production some-
time during September/October 1942, at
approximately serial number 125,000, |
have ng documentation to support this.
it is based purely on noticing that most
trucks bulit September and eariier have
the three-spoke rubber whael, and those
from late-September and mast o
October, have the later four-spoke,

wood-rimmed ones. Late 42 Jimmies
ars vary commaon, so thera is a large
selection available for checking.

The reason for no documentation is
the nature of the change itself. The early
and late-parts were 100% interchangea-
bla. Aead the instructions to any CORD
g-parts bogk as to how the parts are
listed. Fully intarchangeable parts
(steering wheels and brushguards) whan
changed were usually listed: 'Super-
seded By — " ar "When Stock is
Exhausted, Use ———=" If, for some
reasaon, the new part was not 100% inter-
changeable with the old one |a bracket,
ar some attaching hardware, or a hole
nad to be changed), then it was a serial
numbered change. That was haw it was
normally supposed to be done. There
are a couple of rather major ravisions to
tha CCKW that should have been serial
aAumbered, but wera nat. [t's surprising.
the more incansequential the parts
change - the bigger deal we collectors
make about It. The exact point that the
jeep want from the early black, hard
rubbar steering wheel, to the green plas-
tic, bare-spoked one |s just as indefinita
= no serial number,

There were savaral steering wheeis
used during production. The original
black, hard rubber one, with its thin 20"
rim and 120 degree symmetrical spoka
spacing was part number 2105524, This
was used from the original 1940 ACKWX
until September, 1942, Itis also the same
wheel usad by the G-085/ 504, 1 1/2 1o,
4x4 Chavrolat. The later, 207, 4-spoke,
wood rimmed wheel came in at least two
distinct styles - both under the same part
number 2178383. For the first four
months, the ‘nice’ one was wsed. This
first varsian had a thicker wood rim and
the one-piece cast hub/ spoke asembly
In early 1943, these thick immed wheels
were replaced by a decidedly cheaper
version, This later design has a thinner
nm and the spokes were steal stampings
riveted to the hub. In both versions the
hardwood rim was always painted the
same olive drab as everything else on
the truck, From Octcber, 1942, to the
end of production, the wood-rim, 4-
spake steering wheel was the COKW/
DUKW standard. The DUKW wheel dif-
fared only in the fact that it had a iittle
aye screw far attaching the rugder indi-
catar cable. In the postwar era thare
were a number of raplacamant whesis
used ta replace the splintery wood anes.
Othear than in late model closad cabs, it
iz really rare to lind a nice. surviving
wood rim stearing wheel,

Late August ipossibly early Sapt-
emper| saw the introduction af the ail-
wioed cargo body into production. Again,
there are no clear cut serlal numbers for
this. But the Seplember, 1942 issue of
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the original Army Motors had a feature washers, bond straps, filters, and the  sarlier ones, serials 2003 to 6103, were

articla about them, They mentioned a
mic-Summerinrrscuc1ion_and‘.natarfer
1 Septamber, 1042, they would be the
'crnduclmns:andarc".AswuthrhecuD-an-
cab change-over period, and just to
muddy the issue, there ware a couple of
later, small batches of steel bodiad cargo
trucks built, Section 1810 of the late
CRD 8, 3-508 gives a complete (7| serial
number breakdown of those trucks [zee
table V). The 'All-Welded', stesl body
was completely phased out by |ate
Spring, 1943, CCKW353-211806-A1 was
the very last one bulit,

The mest significant un-serial num-
bered change ever made to the CCKW
was the initial ‘Fully Screenad’ Ignition
Suppression System. That's when all the
suppression hardware was installed: star

* —

altered parts that accepted them - hood,
screened body side panels, ete. Due to
all the 'stuff” involved with this one pro-
duction change, and all the altered parts,
this was the one change that certainly
should have had a serial number nota-
tion  but didn't,

Howewvar, there is a yardstick that can
be used to get an accurate idea of just
when this happened - tha limited pro-
duetion CCW3ES3, Bx4. All 14,700 of the
Army's CCW's were built and delivered
on this one contract. It is sasy 1o follow
the history through the official papersas
it was a very limited production model
(That's why the CCW and the DLIKW
production figures are in Tables | and 1l
All of the U.5. Army COW's wars built
batweesn July and December, 1842.  The

Somewhere in the Mediterranaan theater. g wad of long wheselbase carga
trucks are being assembled and fitted for M-32 FIAG Frount s,
wood bodiad trucks are in this viaw.

Both steel and
US Army Photo SC-322452

Lend Lease vehicles for Britain). The 255
January, 1943 figures were defiveries
not production. According fo the COW
cantract summer in the front of the GAMC
Master Parts book, we find that there
were three distinct groups that made up
this run - Y583 were built with steel
carge bodies and no suppression, 1 985
had steel bodies with suppression and
finally there were 5200 that were fully
suppressed and equipped with the new
dil-wood cargo body, As menticned Bar-
ler, we know when the wood cargo
bodies entered production -late Augusg-
tearly September. Since a bunch of the
Steel-bodied dx4's ware s
August seems to be the mont C
than suppre IOn System was mple-
mentad. A good guess for the COKW
would be around serial number 100 Ly
110.000. At ieast it will have 1o do until
something more definite shows up

All the manuals, be rts and main
tenance, just glass aver this change by
saying "With or Without Sup
was pointed out that there we
changes involved fo ir this aystem
Most of the front end sheet metal hag
extra holes punched for attaching the
varnious bond straps. etc. The hood WwWas
changed, it now had those infernal sheat
metal angles spotwelded to the low
edge. The louvered hood side panel:
were changed in that they now had hales
far attaching the bond strap and
added seresn soidered bahind the louy
ers. Even the cab shell was cf anged
Mow it had several extra tinned atiz
ng points for bonding straps/connac
fans

Sometime around October Movem-
o&r, he nomenclature plate was revised
ta reflect the Ordnance takeover of Veh
Icle Procurement. At that time. the
Responsibie/Procuring Agency was
changed from Quartermaster Corps 1o
Qrdnance Department. That was all for
lhat

The B.O. Drive lamp was the anly
reason for the new asymmetrical
brushguard to be introduced.

The next change of notz |s the one
that mast people seam 1o be concerned
about. | get more mail about this than
anytning &lse - the blackout drive lamp
and the brushguard. At serial nu
182887, the blackout driving lamp f
enterad into CCKW praduct
sanal number puts this arcund Febru
ary, 1943, A parls book notation about
this change mantione that na CCWs
were Dullt with the B.0. Drive lamp. or
the asymmeatrical brushguard. This

-
P
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stands to reason as the model was out of
production and thisisa further clue that
this was so.

The blackaul drive lamp had been
developad almost a year before. Since
July, 1942, it had been available as a

Quartermaster supplied Kit 3 for field
installation. The use of this lamp on the
edarlier vehicles, like the changeover o
the late style marker/taillights, was
almost universal. If you find an early
truck with the symmetrical brushguard
that deesn 't have tha lamp or ils bracket,
the holes are probably there to indicate
that it had it

The B.O. Drive lamp was the oniy
reasan Tor the new asymmetrical brush-
guard 1o be introduced - the extanded
famp guard an the laft side. At this time
the new brushguard (part 2176351 still
had the charismatic GMC logo affizad,
but not for long. Archives photos show
both the early open cab and the late pro-
duction closed cab trucks with the new
siyle brushguard and the familiar menal
emblem. However, this passed from
production very quickly, Only about
10,000 trucks weare built with this unique
combination. By late March, 1943, when
a batch of lactory file portraits wera
taken, the emblem was gone The new
brushguard, asymmaetrical, without loge,
was mow part number 2175156, (1 know,
it's lowear than the old aumbar.] With
General Motors, a later improved part
doesn’t always have a higher number
than the old part it replaces. This is
anather uniguely GM trait. The late style
brushguard with the GMC logo was only
in production far a month and a half [at
mostk February/March, 1941, More
about this in a bit.

I's amazing that the logo lasted as
long as it did. During the previous
summer, the Army’'s Judge Advocale
Genefal had ruled that the manufactur-
ers had to delete external trademark-
sfemblems from Army contract vehiclas
as soon as possible. The Dodge 374 ton
sefias dropped their badges from the
radialer cover almost immediately, the
MB/GPW lost their script rear paneis
around October 1942, GMC was one of
the last companies to comply and drop
the emblem. More than likely this had
something o do with the paris stockpile
arthishuge contract. For similarly vague
reascns, GMC was aizo the last manu-
facturer to quit using the large 4" regis-
tration numbers on the hoad and tail-
gate. In fate May/early June, 1943, GMC
finally changed to the smalier 2" letter-
ing. This change was also mandated tha
RrEVIOUS SUmmanr

An abscure nota: those chassis cab
trucksthat lanquished in the supply sys-
tem a3 long time waiting for special
bodies and axolic equipment loads were

the trucks in the 150000 to 190000 serial
number range, with late 1843 delivary
dates. Very aften (nat always |, thay had
the GMGC logos removed before they
were finally accapted and deliverad. If
you are notinterested in saving the emb-
lem, itisn’t all that hard to knock them off
with a couple of blows from a cold chisel
and hammar.

There are prabably more trucks naw,
with the lata style brushguard and the
GMC lego than were ever built with
them. As it is a very easily damaged part
[It % a gquard) there were a lot of rebuilt/
raworked brushguards around, Many of
the early symmaetrical ones were
reworked to the later asymmetrical style,
without the logo being remaved. Of my
faur trucks, three of tham have rebuilt
brushguards. | take this to indicate that

there are a lot of rebullt. non-original
ones out there. You don't have 1o send
me a lang letter telling me how this s all
wrang, because you have a '25 with a
loge brushguard and the formar owner
said it had navar bean altered | can
vouch for the fact that everybody wanis
ta have the neat GMC emblem on their
[ruck

Just a waek or s gfter the B.Q. Drive
lamp was installed at sarial number
123513, there was a major angina
change and a minar trim change. The
steam reliel tube, with ts troublesome
hose connection 1o the radiator, was
gliminatad ¢ the all-

the waler was C
of the cylinder h

A pair of well worn, fwo-ysar oid, third series COKW's ait parked af the
Coliseurn in Boma. The closed cah 352 shows the mast commanly used brush
guard - the symmelrical one with logo, and field applied B.0. drive lamp. The
early open calbr 353 has the rare asymmelrical brusn guard with the factory
rmountad B.0. driva lamp, and the GMC logo (hat was used on only about
10,000 trucks built early in 1943, Thay loak ke thay have already been owned

by a consfruction company. November 6, 1944

LS Army Photo 5C-313005
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Just a week or so after the B.O.
Drive lamp was installed at serial
number 193513, there was a major

engine change and a minor trim

change.

housing. This made all the plumbing
intregal with the engine. A bit more
about this later, The trim change? The
individual leather boots for the two
transfer case levers were replaced by &
combined, one-piece leathar boot far
both levers. This was a big version of the
leather boot used with the jeep. As a
note: | have naver seen a CCKW with
gither the sarly style steam relief tube/
radigtar system intact, or a surviving
eathear shilt lever boot, I've seen a lot of
postwar canvas replacement boots

At serial number 201680. built on
March 22, 1943, the steering gear was
replaced by the heavy-duty D-7 steering
gear bax, using the larger 1 3/8" gdiame-
tar Pitman shatft. The early and late stear-
ng gears are fully interchangeable
complete units. This is only mentioned
because it is one of the few serial num-
ber/production dates available.

Finally, at serial number 213651, the
guaint model 1608 closed-cab passed
out of production. Every indication is
that this was in late April or early May,
1843, | consider the passing of the
closed-cab to be the end of Third-Saeries
trucks. The following Fourth-Series
trucks wara almoast all produced on this
same contract

To the collector, one of the
“major " changes of note s the
steering wheel. The familiar
three-spoke, hard rubber passed
out of production someatime
during September'October 1942,
at approximately serial number
125,000,

The maost significant un-serial
numberad change ever madea to
the CCKW was the initial “Fully
Screanad” Ignition Suppression

System.

As rare as the early 1943 combinediasymmetrical brushguard was in production (about 10.000 unids), i 15 very commaon in
ffalian campaign photos. 1t is about the only characferistic that you can saa in a phalo that will tell you the mont

fruck's production - January!February, 1943/
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